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A  N O T E  B E F O R E  R E A D I N G

If you are reading this, you have spent time with the Foundational Privilege page and you are

taking the question of what it means seriously.

The questions a thoughtful reader carries when considering a five-year commitment to a

place that does not yet exist are not questions a website can answer in passing. They

deserve direct replies in the voice of the founder.

What follows is fourteen of those questions, answered in the order a reader naturally

encounters them. Read at your pace. Reach me directly at any point in the process if a

question lands that this document does not address.

Pascal Steenhuis

Founder, Agaporia

pascal.steenhuis@agaporia.com
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T H E  Q U E S T I O N S

S E C T I O N  O N E  ·  T h e  F o u n d a t i o n a l  P r i v i l e g e

01 What is the Foundational Privilege, and what does it grant?

02 What is the Founding Ledger, and what does it mean to be in it?

03 What happens between May and December, and after the ledger closes?

04 Why is the First Circle finite, and what is finite about it?

S E C T I O N  T W O  ·  Yo u r  P r i o r i t y  R e s i d e n c y

05 How is the Priority Residency priced, and what is included?

06 What is the difference between a Regenerative and a Sovereign Residency?

07 Three nights, five nights, or seven: how do I know which is right?

08 The names of the residences: how do they relate to what I am booking?

S E C T I O N  T H R E E  ·  T h e  T i t a n  P i l l a r s

09 What distinguishes the four Titan Pillars from one another?

10 The value lock: how does the mathematics work?

11 Inquiring on the Titan Pillar tier: what happens after I check the box?

S E C T I O N  F O U R  ·  T h e  L e g a c y  P r o s p e c t u s

12 When should I read the Legacy Prospectus, and is it for me?

S E C T I O N  F I V E  ·  T h e  P r a c t i c a l  A r c h i t e c t u r e

13 Free cancellation through March 1, 2027, and after?

14 What if Agaporia's Soft Opening is delayed beyond Summer 2027?
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S E C T I O N  O N E

The Foundational Privilege

01. What is the Foundational Privilege, and what does it grant?

The Foundational Privilege is the founding window before Agaporia opens. It exists only between May

1 and December 31, 2026, and it grants three things. First, priority access to the Soft Opening in

Summer 2027, when the estate will receive its first guests at the most intimate scale it will ever

operate at. Second, foundational rates locked for five years from that opening, which is the only period

in Agaporia's existence when its founding pricing will be available. Third, a permanent position in the

Founding Ledger, carrying lifetime membership and the privileges that attend it. The registry of those

who recognised what was being built before the world arrived.

After December 31, 2026, none of the three is available again. The window closes structurally, not

commercially.

·  ·  ·

02. What is the Founding Ledger, and what does it mean to be in it?

The Founding Ledger is the permanent registry of the First Circle. It is the document, kept by Agaporia,

that records the people who anchored a position before the estate opened. Each entry carries a name,

a date, the residency or Pillar secured, and the foundational rate locked. The ledger closes on

December 31, 2026 and remains sealed thereafter.

The operational entitlements that come with anchoring a position (priority access, foundational rate,

the five-year window) are named in Question 1. Beyond those, being in the Founding Ledger confers

two further things.

First, the relationship continues across the decades. A quarterly founder letter carries the estate's

development forward in your direction. An annual Personal Impact Report translates each year of

stewardship into your cumulative Return on Regeneration™ record. Architectural milestones,

regulatory thresholds, and the project's continuing evolution arrive privately, in advance of any public

communication.

Second, the gatherings of the First Circle. The Sovereignty Forum convenes the founding cohort on

the estate annually. Masterclasses with the people who shape the methodology (the Lead Sleep

Specialist, the equine team, the agronomist) open at intervals across the year. Pascal's table, a small

private dinner with the founder, recurs by invitation.

And a quieter recognition: across the decades Agaporia exists, the people in the Founding Ledger will

have been the people who made it possible for the estate to open at the standard it intends to hold.
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·  ·  ·

03. What happens between May and December, and after the ledger closes?

The architecture has three phases.

Between May 1 and December 31, 2026, you register your position via the Foundational Privilege

form. You select your preferred residency series, duration, and arrival window. There is no payment

required at this stage.

Between June 1 and December 31, 2026, Pascal returns to you personally to confirm your residency.

This is when the practical detail of your stay is established: dietary architecture, the rhythm of your

immersion, the residence assigned to you, anything that benefits from conversation rather than form

fields.

Through March 1, 2027, free cancellation applies. After March 1, the foundational rate is preserved for

transfer to a different date within your five-year window where life circumstances require it.

On December 31, 2026, the ledger closes. From that date forward, no new positions can be added to

the First Circle. Soft Opening follows in Summer 2027.

·  ·  ·

04. Why is the First Circle finite, and what is finite about it?

The First Circle is finite because Agaporia is choosing depth over volume with every decision it takes.

What is finite is the number of Residences and Pillars that the architecture sustains at the standard the

estate intends to hold.

Twenty-four Sovereign Sanctuaries comprise the residential capacity at full operation: sixteen in the

New-Build Complex, eight within the restored Masseria. Four Titan Pillar positions exist alongside,

each tied to a specific architectural commitment that cannot be replicated.

The First Circle window of May to December 2026 grants the founding cohort priority access to those

positions across the five-year period from Soft Opening. After December 31, the same residences and

Pillars will exist as physical and operational realities, but the Foundational Privilege itself, the founding

terms that comprise the Priority Residency tier and the Titan Pillar tier, will not.

S E C T I O N  T W O

Your Priority Residency
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05. How is the Priority Residency priced, and what is included?

Each Priority Residency is priced per residency, two-person occupancy, full package total for the

stated nights. The pricing model is anchored to the residency itself, not to the individual guest, which

means a couple sharing a Sovereign Sanctuary is priced at the same rate as the residency carries on

the Foundational Privilege page.

The Priority Residency is delivered within The Architecture of Presence™, Agaporia's framework for

restorative space. The full package includes accommodation in your Sovereign Sanctuary across the

stated number of nights, daily Nutrient-Dense Breakfast from the estate's gastronomic atelier (rooted

in the 100km Short Circuit and the 2-hectare productive garden), the Dharana Protocol™ treatments

matched to the duration of your residency, the Signature Inductions of the Calibrated Experience

(Equine Resonance, The Regenerative Source, Vino Vivo, and others according to series), the Natural

Immersions on the land, unlimited access to the Regenerative Spa, and access to The Conscious Club™

Social Sanctuary that frames every stay.

Founding Guardians in the Sovereign series additionally enjoy a private deep-dive session with the

Lead Sleep Specialist, a personal protocol for the architecture of sleep itself, taken home as a

permanent instrument of biological sovereignty.

The five-night and seven-night residencies additionally carry a €100 dining credit at The Regenerative

Table, the estate's signature evening table where ethically sourced culinary craft becomes the evidence

of restoration.

Beyond the residency itself, every Priority Residency activates the 4% Restoration Mandate,

channelling a fixed allocation of every stay to front-line stewardship work beyond the estate. The 24%

Rewilding Mandate operates within the estate's land. On departure, a Personal Impact Report

translates your stay into documented metrics of soil health, carbon sequestration, and social equity,

the beginning of your Return on Regeneration™ record.

What is not included: international travel to and from the estate, additional meals at The Regenerative

Table beyond the included credit, any optional extension of your stay beyond the booked duration,

and elective experiences that sit outside the protocol. Specific dietary architecture, equine sessions

beyond the protocol, and other requests are addressed during the confirmation conversation between

June 1 and December 31.

·  ·  ·

06. What is the difference between a Regenerative and a Sovereign Residency?

Both series deliver the same five-star regenerative methodology. The Dharana Protocol™ operates

identically in both. The Signature Inductions, the Natural Immersions, the gastronomic architecture,

the access to The Conscious Club™: all of it is present in either series.

A G A P O R I A  ·  T H E  F O U N D A T I O N A L  P R I V I L E G E  ·  T H E  Q U E S T I O N S  T H A T  M A T T E R

Agaporia · May 2026 · Page 6



What differs is the residency itself. The footprint, the view, the spaciousness, the ultimate comfort the

architecture is permitted to deliver.

The Regenerative series occupies the foundational tier of the estate's residential architecture. Renewal

(3 nights) and Retreat (5 nights) inhabit a 40m² Regenerative Sanctuary at the Core Sanctuary tier.

Regenerative Immersion (7 nights) steps up to a 65m² Suite at the Sovereign Shelter tier. The series is

complete in every clinical and protocol respect; what it offers is the focused intimacy of a sanctuary

built around the work.

The Sovereign series begins where the Regenerative series widens. Escape (3 nights) and Journey (5

nights) inhabit a 65m² Premier Sovereign Sanctuary at the Sovereign Shelter tier. Sovereign Immersion

(7 nights) inhabits the 80m² Zenith Sovereign Suite at the Master Residency tier. The view extends.

The sight lines lengthen. The threshold between residence and land softens. The protocol is identical;

the architecture surrounding it is more expansive.

Most Founding Guardians choose the series that matches the architecture they want to inhabit while

the protocol does its work. The choice rarely requires deliberation.

·  ·  ·

07. Three nights, five nights, or seven: how do I know which is right?

Each duration is an architecture, not a size.

Three nights is the introduction. The estate receives you, the protocol begins, and you leave with the

experience of having entered something. Three nights suits the first encounter, the long weekend, the

test of whether what you have been reading is what the place actually is.

Five nights is the depth. The protocol begins to compound. The Dharana sequence completes its first

arc, the body recalibrates rather than merely rests, the land starts to feel familiar rather than new. Five

nights is the most frequently chosen duration among Founding Guardians who already know what

they are coming for.

Seven nights is the complete arc. The architecture of the estate is built around the seven-night stay; it

is what every other duration is a fraction of. By the seventh morning, the boundary between the land

and the guest is the kind of thing that takes weeks to recover. Seven nights is the residency that

returns the most across the five-year window of your foundational rate.

·  ·  ·
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08. The names of the residences: how do they relate to what I am booking?

The form asks you to choose a residency: Regenerative Renewal, Sovereign Journey, Titan Pillar. That

choice is the architecture of your stay: what the days are built around, what the protocol delivers, what

is included.

The residence names (Lodestar and Stillcrown at the Master Residency tier; Quietfold, Longview,

Slowwater, Goldenhour, Hearthwood, Eveningland at the Sovereign Shelter tier; and the sixteen Core

Sanctuary names below them) are the physical residences themselves. Each of the twenty-four is a

distinct space with its own orientation, its own light, its own relationship to the estate. The names

point inward, toward the moments of restoration the body actually has, rather than outward toward

the heritage of the soil. The full vocabulary, with the canonical meaning of each name, is held in The

Twenty-Four Names, available on request.

The residences operate within The Architecture of Presence™, Agaporia's framework for restorative

space: the systematic calibration of light, silence, material, and volume to the biological needs of the

person inhabiting them. Each Sanctuary regenerates the inhabitant as it restores the land. Climate-

neutral envelopes breathe in unison with the Tuscan soil. Living spaces where every material, bio-

active hempcrete, sandstone, and clay, is a structural act of biological recalibration. The physical

integrity of the structure is the biological anchor for a nature-positive outcome. Architecture as

covenant.

The Dharana Protocol™ requires an environment of structural integrity. On 173 acres of rewilded

Tuscan land in Montefollonico, the estate holds the precise conditions for the restoration of your

body's core vitality. Every sanctuary is calibrated for atmospheric precision. Stillness and sleep are

restorative modalities. The quietude of nature has always been the treatment, and every space, every

material chosen, every natural element exists in service of that truth.

The work, then, is not only inward. It is also the physical integrity and the precise conditions in which

the body's core vitality is restored. The names point inward; the architecture holds the conditions in

which the inward turn becomes possible.

When Pascal returns to confirm your residency between June 1 and December 31, the assignment of

the specific residence is part of that conversation. The residency you booked determines the tier of

residence; within that tier, the specific named residence is matched to what you are seeking from your

stay.

S E C T I O N  T H R E E

The Titan Pillars

09. What distinguishes the four Titan Pillars from one another?

Each Pillar is a different architectural commitment to the estate.
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The Legacy Anchor is named stewardship of a specific rewilding sector within the 24% Rewilding

Mandate. A defined territory of the estate is mapped to your name, documented across the project's

Return on Regeneration™ framework, and recognised in perpetuity as your biological legacy on the

land.

The Patron of Sovereignty is the founding patronage of the Resonance Center: the equine and somatic

architecture at the heart of Agaporia's sovereign work. Your stake shapes the Resonance Center's

physical form; you become the named founder of the space, and the work that emerges from it carries

your patronage forward.

The Sovereign Reserve is the 173-acre estate, exclusively yours, for three uninterrupted nights. The

full Biological Engine™, the full team, the full architecture, yours alone for the duration. This Pillar

exists for the reader who needs absolute privacy and absolute scale at once.

The Absolute Standard is lifetime sovereignty. Your name permanently inscribed in the estate's

founding record, with the highest expression of every commitment Agaporia makes. It is the most

asymmetric Pillar in operational scope and in permanence.

Each Pillar attracts a different kind of reader. The conversation with Pascal that follows your inquiry is

where the right Pillar and the right reader meet.

·  ·  ·

10. The value lock: how does the mathematics work?

Three value lock instruments operate within the Foundational Privilege architecture. The mathematics

of each is different.

The first instrument is the Priority Residency value lock. Founding Guardians who anchor a Priority

Residency between May 1 and December 31, 2026 secure that residency at a 35% to 45% reduction

against projected 2027 retail pricing, depending on the residency series and duration. The

foundational rate carries the included services intrinsic to each residency with it: Regenerative or

Sovereign Credits valued at €388 for the three-night residencies, €732 for the five-night, and €916 for

the seven-night, activating Nutrient-Dense Breakfast, Signature Inductions, and (for five and seven

nights) the €100 dining credit at The Regenerative Table. This value lock holds for five years from

Agaporia's official opening. It is the structural advantage of registering during the First Circle window,

available to every Priority Residency holder by virtue of being in the Founding Ledger before

December 31, 2026.

The second instrument is the 5% referral value lock. Founding Guardians who join the First Circle

through your introduction become anchored to your record, and you to theirs. Each confirmed referral,

up to three, anchors an additional 5% value lock on the foundational rate of both. The First Circle

grows by recognition rather than by reach.
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The third instrument is the up to 50% Titan Pillar value lock. It applies to the Titan Pillar tier and

operates on a different basis. Its full mechanics, how the up to 50% is calculated, what it locks against,

how the Return on Regeneration™ framework verifies the structural value across time, are

documented in the Legacy Prospectus. The Prospectus is the document for any reader considering a

Titan Pillar position. The FAQ refers the reader there because the mathematics deserves its own

treatment.

·  ·  ·

11. Inquiring on the Titan Pillar tier: what happens after I check the box?

Checking the Titan Pillar inquiry box on the form signals interest. It commits you to nothing.

Within forty-eight hours, Pascal returns to you personally. If you do not yet have the Legacy

Prospectus, it is sent at that point. A private conversation is scheduled (by phone, by video, or in

person if circumstances allow) to discuss which Pillar architecture aligns with what you are seeking.

The conversation is held without time pressure and without expectation of commitment; if alignment

is not present, no commitment follows.

If alignment is present, the formal architecture of the Pillar is established in subsequent conversation:

the documentation, the timeline, the operational structure of how the Pillar is brought into the

Founding Ledger. No Pillar is secured by form submission alone. Every Pillar passes through founder-

to-reader conversation as the operational discipline.

S E C T I O N  F O U R

The Legacy Prospectus

12. When should I read the Legacy Prospectus, and is it for me?

The Legacy Prospectus is the document that translates the covenant into precise mechanics. It

contains the capital deployment across the 173-acre estate, the Return on Regeneration™

methodology and verification roadmap, the B-Corp certification timeline, the structural logic of the up

to 50% Titan Pillar value lock, and the architectural detail of each Titan Pillar.

Two readers benefit from it.

Anyone considering a Titan Pillar position should read it before the conversation with Pascal. The

Prospectus is the document that the conversation builds on; arriving at the conversation having read it

lets the discussion begin at the level of structural alignment rather than at the level of orientation.

Anyone in the Priority Residency tier who wants to understand the structural commitments behind

the project they are anchoring themselves to. The residency itself does not require the Prospectus, but
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the reader who wants to know exactly what is being built, with what capital, on what verification

timeline, will find every answer there. The Prospectus is the deeper companion to this document.

S E C T I O N  F I V E

The Practical Architecture

13. Free cancellation through March 1, 2027, and after?

Through March 1, 2027, your position is fully cancellable. If you decide before then that what you

anchored is not what you want, the matter is closed. No commitment beyond that point requires your

continued conviction.

After March 1, the foundational rate is preserved for transfer rather than cancellation. If life

circumstances change before your planned arrival, Pascal works with you directly to move the

residency to a date that suits the new circumstances. The rate stays. The residency stays. Only the

timing flexes.

The architecture exists because the people in the Founding Ledger are people whose lives carry

obligations that may shift across years. A residency that meets the shift with closure rather than care is

a residency that does not understand its own audience.

·  ·  ·

14. What if Agaporia's Soft Opening is delayed beyond Summer 2027?

Summer 2027 is the project's working target. Every operational decision to date has been made to

honour that target, and the construction architecture, the regulatory pathway, and the partner

relationships are all positioned for it.

If a delay occurs (and major construction projects of this scope occasionally do experience delay), the

five-year window of your foundational rate begins from Agaporia's actual opening, not from the

planned 2027 date. Your residency anchors to the moment Agaporia receives its first guests, whenever

that moment arrives. You carry no risk from a delay you did not cause and cannot influence.

The discipline behind this is the same discipline behind the decision not to publish a fixed booking-

engine date in the campaign. Agaporia communicates only what is verifiably true. If Summer 2027

holds (and the working assumption is that it will), your residency activates then. If circumstances

require a later opening, your residency activates then, with the full five-year window beginning from

that later moment.
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I N  C L O S I N G

Fourteen questions. Fourteen answers. If a question this document does not address is the

one you are carrying, reach me at the address below and the answer arrives in your inbox

within two working days.

The Foundational Privilege is the only window in Agaporia's existence when the founding

terms apply. Between May 1 and December 31, 2026, the ledger is open. After December

31, it is sealed.

The estate is being built. The world is preparing to arrive. The First Circle is the people who

recognised the work and chose to be present to it from the beginning. If, in reading this, the

work has answered questions you had not yet asked, you are already among them.

True Comfort Doesn't Take. It Restores.

Nature Is Our Origin. We Never Left It.

Pascal Steenhuis · Founder, Agaporia

pascal.steenhuis@agaporia.com · www.agaporia.com

This document is exclusively prepared for the Founding Guardians of the First Circle.

Agaporia · True Comfort Doesn't Take. It Restores. · www.agaporia.com · Confidential

NewCo S.r.l. (IT) · Montefollonico · Comune di Torrita di Siena (SI) · Toscana, Italia · May 2026
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